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The Private AI Layer for
the Enterprise
Private AI for documents, operations, finance, contracts and legal
intelligence — built to understand every document, make every
decision traceable and keep every system local.
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THE PROPOSIT ION

Not a legal chatbot. A local
intelligence layer for the
enterprise.
Justitia understands documents, connects operational evidence and delivers legal, financial,
contractual and business reasoning with full traceability.

Fully local
No cloud AI, no third-party
document processing and no
external exposure of sensitive
company data.

Evidence-first
Every answer links back to the
exact document, page, clause,
table, row, cell or email used.

Multi-domain
Invoices, shipping receipts,
contracts, vendors, emails,
policies, legal sources and every
operational record.

Legal-grade
reasoning
Jurisdictions, effective dates, legal
hierarchy, internal documents,
uncertainty and missing evidence
are separated clearly.

Justitia turns the company document archive into a controlled operating memory.
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◎ Understood

Text, tables, clauses, entities, dates, amounts and relationships.

⇄ Connected

Invoices to payments, contracts to vendors, shipments to orders, emails to
decisions.

✓ Traceable

Every response can show the source evidence behind the conclusion.

DOCUMENT UNIVERSE

One system for every
document the company
produces or receives.
Justitia is built for mixed, messy and sensitive enterprise environments: structured
files, scanned archives, tables, correspondence, contracts and legal sources.

$ Financial & Transaction
Records

Invoices Purchase Orders

Bank Statements

Accounting Sheets

↔ Logistics & Delivery
Records

Shipping Receipts Delivery Notes

Reports Scanned Archives

§
Contracts, Legal &
Governance

Contracts Amendments

Policies Legal Sources

▣
Business & Relationship
Records

Vendor Files Client Records

Emails Employee Records
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FUNCTIONAL  ARCHITECTURE

Six operational domains. Twenty-five
enterprise modules.
Each domain represents a business capability, not a technical feature group. The implementation scope is
selected and tailored around the organisation.

01

Document Intelligence &
Knowledge
The foundation of Justitia: ingest, classify, search, cite and connect
every document into a trusted enterprise memory.

02

Finance & Invoice Operations
Control financial evidence by connecting invoices, payments, bank
records, purchase orders, deliveries and reporting.

03

Procurement, Vendors & Logistics
Understand the full supply chain document trail from vendor
onboarding and purchasing to delivery and discrepancy review.

04

Contracts & Obligations
Transform contracts, emails and operational documents into
searchable clauses, responsibilities, deadlines and commitments.

05

Legal & Compliance Intelligence
Deliver specialised multi-jurisdiction legal reasoning, compliance
mapping, drafting and risk analysis with evidence behind every
conclusion.

06

Workflow, Security & Local AI
Governance
Control how the platform operates: permissions, approval
workflows, model administration, local infrastructure and auditability.
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OPERATIONAL  DOMAIN  01

Document Intelligence & Knowledge
The foundation of Justitia: ingest, classify, search, cite and connect every document into a trusted enterprise memory.

01

Universal Document Intake
Imports and prepares every company document -
PDFs, scans, emails, spreadsheets,
presentations, images and exports - without
moving originals out of secure storage.

02

Automatic Document
Classification
Recognises document types such as invoices,
contracts, delivery notes, receipts, policies, emails
and vendor records, then organises them into
usable families.

03

Enterprise Search & Question
Answering
Lets authorised users ask questions across
departments and receive grounded answers from
documents, tables, metadata and connected
records.

04

Evidence, Citations &
Traceability
Links every conclusion to exact sources: pages,
clauses, tables, spreadsheet cells, emails,
attachments and document regions.

05

Enterprise Knowledge Graph
Connects companies, vendors, invoices,
contracts, payments, shipments, obligations,
people and disputes into one navigable business
memory.

06

Document Families & Version
Control
Connects originals, drafts, signed versions,
amendments, credit notes, purchase orders,
invoices, delivery notes and related
correspondence.

07

Enterprise Workspaces
Creates controlled spaces for audits,
investigations, legal matters, vendor reviews, due
diligence, contract negotiations and financial
analysis.
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OPERATIONAL  DOMAIN  02

Finance & Invoice Operations
Control financial evidence by connecting invoices, payments, bank records, purchase orders, deliveries and reporting.

08

Invoice Intelligence
Extracts invoice data, detects duplicates, tracks due dates, links credit
notes and supports invoice-to-payment, invoice-to-order and invoice-
to-delivery review.

13

Financial Document Reconciliation
Matches invoices, payments, bank statements, accounting records,
contracts, purchase orders and deliveries with clear status reporting.

17

Reporting & Analytics
Generates traceable operational reports: unpaid invoices, vendor
spend, delivery performance, contract expirations, missing approvals
and compliance gaps.
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OPERATIONAL  DOMAIN  03

Procurement, Vendors & Logistics
Understand the full supply chain document trail from vendor onboarding and purchasing to delivery and discrepancy review.

09

Purchase Order &
Procurement Intelligence
Compares purchases, orders, invoices,
quotations, approvals and contract prices to
expose gaps, deviations and unapproved spend.

10

Shipping, Delivery &
Logistics Intelligence
Understands shipping receipts, delivery notes,
packing lists, customs documents and proof of
delivery to detect missing items, delays and
discrepancies.

11

Vendor & Supplier
Management
Builds a full vendor file: contracts, invoices,
payments, deliveries, documents, certificates,
bank details, disputes and risk indicators.

12

Client & Account Intelligence
Creates a consolidated client view across
contracts, orders, invoices, payments,
correspondence, complaints, renewals and
commitments.
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OPERATIONAL  DOMAIN  04

Contracts & Obligations
Transform contracts, emails and operational documents into searchable clauses, responsibilities, deadlines and commitments.

14

Contract Intelligence
Extracts parties, clauses, obligations, pricing, renewals, termination
rights, amendments and operational commitments from contracts.

15

Obligation & Deadline Management
Tracks obligations, deadlines, renewals, notices, permits, certificates
and recurring responsibilities from any source document.

16

Email & Correspondence Intelligence
Rebuilds threads, links attachments, identifies approvals,
commitments, disputes and decisions, then connects them to contracts
and operations.
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OPERATIONAL  DOMAIN  05

Legal & Compliance Intelligence
Deliver specialised multi-jurisdiction legal reasoning, compliance mapping, drafting and risk analysis with evidence behind every conclusion.

18

Multi-Jurisdiction
Legal Intelligence
Organises legal sources by
jurisdiction, hierarchy, effective date
and authority so legal analysis is
grounded in the correct legal context.

19

Legal Review & Risk
Analysis
Reviews contracts, invoices,
correspondence, vendor files and
operational documents for legal risk,
contradictions and missing evidence.

20

Legal Drafting
Drafts contracts, notices, responses,
policies, legal memos, board
resolutions and dispute
correspondence using approved
language and cited sources.

21

Compliance & Policy
Management
Maps legal requirements to internal
policies, controls, evidence, audit
files, approvals, corrective actions
and regulatory deadlines.

22

Disputes,
Investigations &
Evidence
Builds chronologies, connects
evidence, detects contradictions,
maps claims and prepares matter
files for disputes, audits and
investigations.
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OPERATIONAL  DOMAIN  06

Workflow, Security & Local AI Governance
Control how the platform operates: permissions, approval workflows, model administration, local infrastructure and auditability.

23

Permissions & Confidentiality
Inherits source permissions, enforces access rules, protects privileged
material, applies masking and records every sensitive action.

24

Workflow & Approval Engine
Turns document findings into controlled workflows for approvals,
invoice validation, contract review, vendor onboarding and compliance
actions.

25

Local AI Administration
Manages local models, OCR, embeddings, indexes, quality checks,
evaluation sets, updates, backups and infrastructure monitoring.
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DELIVERY METHODOLOGY

From document chaos to controlled
intelligence.

A structured implementation path for sensitive enterprise environments where accuracy, permissions and
traceability matter from day one.

01

Discovery

Map the business model,
document sources,

departments, risks and
operational questions
Justitia must answer.

02

Document Mapping

Define source systems,
document families, access

rules, classifications,
metadata and evidence

requirements.

03

Local Architecture

Design the private
infrastructure for storage

paths, indexing, local
models, OCR, security

and audit logs.

04

Build & Connect

Configure modules,
process representative

documents, connect
authorised sources and

prepare workflows.

05

Validate

Test answer quality,
citations, permissions,

reconciliation logic, legal
accuracy and operational

outputs.

06

Deploy & Evolve

Launch with users,
monitor performance,
refine workflows and

extend the system as the
document estate grows.

WE FORGE. WE STAY. WE DELIVER. 12 /  13



TAILOR-MADE LOCAL  DEPLOYMENT

Build Justitia around your documents,
risks and operations.
Ferrum Group designs Justitia as a private enterprise system. The final scope is shaped around your
document universe, jurisdictions, existing tools, internal permissions and operational priorities.

No generic deployment.
Each Justitia implementation is configured and developed around the client's real document flows, approval rules,
security requirements and business questions.

Start the
conversation
Book a focused consultation to define the right
Justitia perimeter, required modules and local
deployment roadmap.

EMAIL contact@ferrum-group.com

PHONE +212 660 681 016

WEB ferrum-group.com

BOOK A CONSULTATION ↗
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